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Action Plan for the academic year 2022-23 

 
 

a) To submit various report such as submission of AQAR to NAAC, Annual report to 

Government, University & Management, Participation in NIRF and uploading data for  

AISHE portal in due time. 

b) Promote the depts. to offer  certificate courses and life skilled courses. 

c)  Promote students to undertake project work/field work/ internship 

d) Collection, analysis and action taken for various feedback and students satisfaction 

survey  

e) To promote more teachers to acquire Ph.D. and 2025 all teachers will acquire research 

degree. 

f) To apply for more research funds from KSCSTE, DBT-FIST, UGC and other funding 

agencies 

g) To start as a research department in Chemistry. 

h) Take initiative to start research centre in Commerce & Zoology  in this  

i) Conduct an International Seminar in honour to retiring teacher in Chemistry & 

Malayalam 

j) Conduct “Parampara 2022” a multidisciplinary seminar series in November/December 

k) Starts more indoor games  

l) Provide free internet network to all the faculties and students. 

m) Start a recording studio 

n) Promote the functioning of carer guidance  club and placement cell. 

o) Encourage Alumni activities in the campus. Each year we have to raise at least one 

lakh from the contribution of Alumni. 
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p) E- Governance to be enriched. Fully automated MIS system to be implemented 

q) To meet the primary requirement a seed money can be generated by the help of 

faculties. 

r) Collection of PBAS  and take necessary action for  promotion of faculties. 

s) Conduct internal and external Academic and Administrative Auditing. 

t)  Start  several Faculty Development Programmes  

u)  Special  thrust on practices and institutional distinctiveness. 
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